
MICROSOFT

ROLE + RESPONSIBILITIES

The Senior Production Lead role was much like 
that of a swiss army knife for the team, requiring 
the skills and fl exibility to step into or touch vari-
ous functions through the lifecycle of the project, 
including  Project Management, Graphic Design, 
Production Design, Environmental Design, Client 
Liaison, Vendor Management, and Quality Control.

Key Responsibilities

Oversaw the production pipeline for exhibit print 
and presentation designs, ensuring timely delivery, 
budget adherence, and the high-quality standards 
synonymous with IDEO.

DELIVERABLES

a. Pre-read Magazine

b. Room Layout Schematic

c. Customer Insights Posters

d. Customer Takeaway Exhibit

Collaborated with the Art Department on layout 
design for exhibit posters, magazines, one-pagers, 
and presentations, facilitating a smooth handoff for 
production.

Conducted thorough reviews of design fi les to iden-
tify and rectify inconsistencies, ensuring fi delity to 
project vision and performing fi nal proofreading to 
eliminate grammatical errors.

Engaged in vendor selection and management, 
evaluating potential partners to print and ship ex-
hibit materials from San Francisco to Seattle on 
time and within budget.

Developed press-ready mechanicals according 
to vendor specifi cations and coordinated press 
checks to ensure print quality met agency and cli-
ent expectations.

Acted as a liaison between clients and vendors, 
ensuring that packages arriving at Microsoft Cor-
porate Headquarters were properly labeled and 
stored for effi cient access during the build-out 
phase.

Documented the initial exhibit walkthroughs 
through video and photography, capturing essen-
tial assets for a comprehensive report that synthe-
sized group learnings and served as a reference for 
stakeholders.
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MODERN LIFE AND OPG: A HUMAN-CENTERED EXPLORATION.

You might feel 
tempted to skip 
this pre-read. 
BUT HERE ARE A FEW GOOD REASONS NOT TO. 

The first reason is a simple matter of logistics. The IDEO 
team will be condensing a day’s worth of content into a 
two-hour, insight-packed meeting. Which means we’ll need 
to hit the ground running together with a shared baseline 
of information. 

The second reason is far more important. This pre-read 
offers a glimpse into the lives of the people we met during 
our two weeks of research. We’ll be referencing what we 
learned from each person during our meeting, and this 
overview will give you context for the stories we’ll tell. 

Now, at this point, you may be thinking something like, 
“I’ve got a lot on my plate. I’d rather just cut to the action 
items, thank you very much.” And we totally get it. 

However, taking a moment to understand people’s lives 
and their latent needs is an important part of the human-
centered design process. It’s the thing that will help us 
(and by us, we mean IDEO, Microsoft— all of us) imagine 
and create offerings that people will actually love.  

Aiming for anything less than full blown consumer love  
for Microsoft would be a tragedy. 

And with that impassioned plea out of the way, let’s dive in. 

Synthesis Workshop
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“ I need to manage my energy more 
than I need to manage my tasks.”

41
Management Consulting Salesperson 
Atlanta, GA

Most people have no idea how much effort it takes for Tayiba 
to do her job—and she’s deeply proud of that fact. Tayiba has 
adult ADD, which adds an extra challenge to each day. But 
working with a coach, Tayiba has found systems and lifehacks 
that help her stay on track at work and in life. 

THE THING THAT INSPIRED US AF TER MEETING TAYIBA ... 

To keep herself on task, Tabiya uses the different rooms of  
her house to create separation between work spaces and  
life spaces.

How might software help people divide up their world in 
ways that feel personally relevant?

TAYIBA’S MODERN LIFE  
IS FILLED WITH:

Neighborhood Garden Club 

Managing IVF 

Running a Buy/Sell/Trade 
fashion group for short women

Tayiba
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b. c.CONSUMER INTERVIEWS
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“ It’s less about 
achievement, 
and more about 
affirmation that I 
should keep doing 
what I’m doing.” 

“ I love having a 
creative outlet. 
I get to express 
my personality.” 

“ Achievement for me is doing 
work that has meaning and 
using the skills I have to their 
highest level.” 

“ I’m an ‘egg-sitter’. But I 
promise you, I’m working 
the whole time. It takes a 
while for ideas to hatch.” 

RICK
Self-motivated entrepreneur, 
Creative Director, and musician

SONIA
Former CDC employee turned 
community manager

TONI
Tech marketer by day, Burning 
Man event organizer every 
other hour

LIA
Full time travel blogger  
and whiteboard devotee
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“ There’s nothing wrong with 
being high-achieving, but 
there was a point where it 
was ruining my relationships.” 

PATRICE
Taking a step back from her 
career to focus on family

“ I have very little fear 
about anything. I’m 
okay looking stupid. 
Because failure is 
not trying.” 

CAMEO
Filmmaker, philanthropist, 
neuroscience engineer,  
and Egyptologist

“ What keeps me on 
track? I’ve been 
given these visions 
that have been 
placed in my mind. 
I follow what feels 
good in my being.” 

JEVON
Self-described “country boy” 
making his way in fashion 
through grit and passion

“ When I look back at longterm 
progress, I’m still making progress. 
It’s just the timescale and regularity 
don’t match what people expect.” 

KEEYA-LEE
Purpose-driven hyper achiever who 
completely intertwines her personal and 
professional life

ClippySynthesis_People_JDC.indd   3 5/30/18   2:39 PM

CONSUMER INTERVIEWS

+

“ I need to manage 
my energy more 
than I need to 
manage my tasks.”

“ Planning takes 
away my anxiety.” 

“ Being able to move 
houses with the kids by 
myself, in the middle of 
the Zika crisis at work, 
is an achievement that 
rivals grad school.”

“ Even if my body is 
tired, my mind isn’t.  
I need to create.” 

TAYIBA
Recently diagnosed with adult 
ADHD and learning to manage 
it to stay productive

CATHERINE
IT professional who’s going through  
the emotional rollercoaster of the 
adoption process

MELODY
Single mom of two who’s 
redefining achievement to be 
more in line with happiness

DAWN
Former RN, Starbucks Barista 
and Entrepreneur
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Scratchpad

“Sometimes the planning 
is the fun part—and 
building anticipation for 
upcoming trips is part 
of that.”

“I really enjoy the simplicity. 
I haven’t seen anything like 
this. It can help people be 
mindful and prevent digital 
hoarding.”

“I think that’s brilliant. 
It works like human 
memory, allowing things 
to naturally fade away 
if unneccessary.”

RICK
if unneccessary.”

STEVEN
hoarding.”

STEVEN
hoarding.”hoarding.”

An ephemeral, 
actionable notetaking 
app that meets people 
where they are while 
helping people remain 
mindful about what 
they choose to keep. 

COUCH

Ambiance
vv

“Helping me track towards 
my goals at a high level 
is helpful, especially if 
doesn’t add pressure.”

LIA
doesn’t add pressure.”

“Notifications are so easy 
to miss, once I swipe up 
they’re gone.”

TAYIBA
they’re gone.”

“If it reminded me of 
friends I haven’t talked 
to in a while that would 
be pleasureable to see.”

STEVEN
be pleasureable to see.”

Contextually aware ambient 
reminders that don’t break 
your flow—simultaneously 
more persistent and less 
annoying than traditional 
notifications. 

d.

Microsoft partnered with IDEO to conduct customer interviews aimed at gath-
ering insights to inform the development of new offerings that customers will 
not only appreciate but actively use. Following two weeks of interviews, the 
gathered insights were synthesized and served as the foundation for an exhib-
it at Microsoft’s corporate headquarters. This exhibit was designed to inspire 
creativity among employees and executives on campus.

Customer Insights Labratory


