
Key Responsibilities

Collaborated with the Art Director to design event 
branding, ensuring alignment with the overall 
creative vision and brand guidelines.

Worked closely with the Senior Designer 
to manage all aspects of conference production, 
including stage graphics, signage, and branded 
materials. 

Led the end-to-end production process, from 
initial design approval to overseeing fi le preparation, 
mechanical builds, and hand-off to in-house 
production partners or external vendors. 

Managed the timely and cost-effective delivery 
of large-scale graphics, working with  a handful of  
external suppliers when in-house production was 
not feasible. 

Monitored and facilitated event presentations 
on-site, making last-minute design adjustments 
to ensure smooth execution.

Directed post-event logistics, including tear-down 
and managing the safe return of materials to IDEO’s 
San Francisco offi ce for detailed documentation 
and report-back

Once a year, IDEO’s internal teams gather to update each other on their 
respective project progress, share new learnings and best practices, and 
cultivate deep cross-offi ce, cross-functional collaboration. This annual forum 
was held in San Francisco’s Presidio, transformed into a series of small ex-
hibits where each team could deliver its message while adhering to the over-
arching branding designed for this year’s meeting.
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In your hand, you are holding the very first 
nam

etag created for the A
pril Leadership 

Festival! T
his gathering represents m

ultiple 
businesses and locations, each bringing 
unique versions of ID

E
O

 and design into new
 

venues. W
ith this am

azing expansion com
e 

new
 people and new

 perspectives. Som
e folks 

are here for their first global gathering, or 
even their first w

eek at ID
E

O
!

—
 O

w
en &

 C
lark

W
el
co
m
e
!

Please w
ear the nam

e tag 
(even though you know

 w
ho you are). 

Participate in all the am
azing activities. 

A
nd the stupid ones too. 

Stick around for the social m
om

ents 
(and be social).

Please say hi to others, especially people 
you don’t know

, and w
elcom

e them
 to this 

group so they can quickly participate and 
contribute to w

hat m
akes ID

E
O

 am
azing. 

Let’s w
arm

ly extend the trust and support 
that have helped each of us flourish. 

a. Podium Graphic Wrap #1

g. Folding Welcome Badge, Map Section

h. Stage Super-graphic i. Stage Folding Name badge, Front and Attendee  Panels

b. Podium Graphic Wrap # e. ALF Logo Treatment f. Graphic Wall Mock-up

c. ALF Logo Tee d. ALF Poster Design

Title

Production Design 
Lead

Fort Mason   
elevation for 
designing the  

Annual Lead-
ership Forum 

to scale. 

 
Gallery 308 Audio/Visual Inventory 

 

Rev. 2/16/16 

Gallery 308 has a variety of audio visual equipment which may be rented for use in the space.   
 
A broadcast quality, state of the art projector is ceiling mounted at the center of the room focused toward the 
south end of the building on a 7.5 foot by 13.33 foot screen.  The screen is flanked by ceiling mounted 
loudspeakers.   
 
Additional equipment and pricing listed below. 
. 

 
 
Projection:  $450/day or $900/week 

• Panasonic PT-DZ870ULW 8500 lumen WUXGA SLP Projector  
• Panasonic ET_DLE250 2.3 – 3.6:1 lens  
• Ceiling mounted at center of building pointed south, moving is additional charge 
• 7.5’ x 13.33’ Front Projection Screen Da-Lite 99794N rigged at south end of building 

 
Sound System:  $250/day or $500/week 

• Behringer Pro X32 Mixer 
• 2 @ Turbosound iQ15 2500 Watt 2 Way 15” powered loudspeaker hung at south end of building 

flanking screen. 
• Shure PGX2 wireless handheld with PGX4 reciever 
• Altona AT-HDVS-150-TX HDBase T Transmitter 
• Altona AT-UHD-CLSO-824 8x2 Multi-Format Matrix Switcher 
• Atlona 4K/UHD HDMI Over HDBaseT Receiver with Control AT-UHD-EX-70C-RX 
• Behringer PowerPlay P16-D 16-Channel Digital ULTRANET Distributor 
• Behringer SD8 I/O Stage Box with  8 Remote-Controllable MIDAS Preamps, 8 Outputs, AES50 Networking 

and ULTRANET Personal Monitoring Hub 
• Operating system 

 

ALF: Annual Leadership Forum


